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2 May 1972 


MEMORANDUM FOR: Mr. Tweedy, D/DCI/IC 
SUBJECT: Conference with Andy Marshall, 2 May 1972 


1. Attached is a memorandum for the record relating to 
my meeting today with Andy Marshall to explore ways and 
means of developing user guidance for intelligence producers. 


2, When I met with you at 1190 hours I had forgotten about 
my luncheon appointment with Andy and not until after I had left 
you did Gini remind me. 


3. I told Andy of Al Hall's proposals concerning the terms 
of reference of the NSCIC Working Group and of the alternative 
that I had proposed to you. I indicated to him that he would 
probably be hearing from you about this and I gave him no 
indication as to your possible reaction to the proposal. 

Andy indicated, however, that the proposed changes in the draft 
terms of reference as I described them gave him no problem. 
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